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Scope of Work Boutik Sante  
International Expertise for Business Planning Process 

1. Background information 

The Fonkoze Foundation and Fonkoze Financial Services have worked together for more than 

10 years combining their efforts to achieve their common mission:  providing Haitians – 

especially women – with the financial and non-financial services they need to lift their families 

out of poverty.  Health related shocks are one of the main reasons when poor people’s 

economic activities fail.  This is particularly true for poor women, who are often in charge of sick 

children.  The families Fonkoze works with thus really need affordable quality health services.  

By providing access to preventative and promotional health services for its members – 

particularly the microfinance clients in the credit centers – the Foundation therefore 

strengthens the overall sustainability of the institution and allows each client to fulfill her 

potential.  This is what motivated the Foundation to set up Boutik Sante.  A first pilot phase 

took place from 2012 to 2014.  With support from Grand Challenge Canada, a first scale-up 

phase was executed until 2016.  The second scale-up phase, which is planned to get Boutik 

Sante to sustainability, started in 2017 and will end in 2021 with an estimated 1,800 Boutik 

Sante all over Haiti.   

Boutik Sante is embedded in the organizational structure of the Fonkoze Foundation, a Haitian 

non-profit organization founded in 1994.  The Foundation’s role in the Fonkoze family of 

institutions is to offer services that lower the barriers to access and effective use of financial 

services to allow Haitian families to create prosperity.  The Foundation implements four core 

programs, and Boutik Sante is part of the Health Program.  In addition to the social enterprise 

that health program includes donor funded projects that promote access to health services for 

Fonkoze clients, such as for example the USAID funded AKSYON project to reduce malnutrition 

amongst children and pregnant women, or the reproductive health project that promotes 

cervix cancer screening and treatment.   

 

2. Boutik Sante Vision, Mission and main strategy 

Boutik Sante is a social enterprise with two main objectives: 

- Firstly to offer to Fonkoze clients and their communities quality products at affordable 

prices that will improve their health and/or their family’s quality of life. 

- And secondly to generate enough profit to be financially sustainable.   
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To achieve these two objectives, Boutik Sante uses a microfranchising strategy, creating a 

network of competent community entrepreneurs who can become agents of positive health 

change in their community by offering health prevention and promotion products and services 

in a sustainable way.  

 

3. Boutik Sante Operational model, achievements and challenges to date 

By tapping into the 70,000+ microfinance network of Sèvis Finansye Fonkoze (Fonkoze Financial 

Services), the Fonkoze Foundation is training select clients to become Community Health 

Entrepreneurs (CHEs).  CHEs are women leaders in their mostly rural communities.  Most of 

them are informal traders buying and selling all kinds of locally grown and imported products in 

the rural markets in Haiti.  They often also have some agriculture or livestock rearing activities.  

While most of them operate their Boutik Sante as a side activity from their home, others 

wholesale the products to smaller traders on public markets, or integrate the Boutik Sante 

products into their existing shops.   

CHEs procure health products from Fonkoze Foundation that they then resell in their 

communities. Each month, Fonkoze Foundation’s team of registered nurses train the CHEs to 

conduct basic screening services (including malnutrition) and to deliver health information 

sessions in their communities and Fonkoze Financial Services credit centers. 

By 2021, Boutik Sante will have improved the livelihoods of 1,800 CHEs who will, in turn, have 

provided access to health products, services, and information to improve the health of over two 

million individuals. Profits from product sales will enable the program to become self-sustaining 

by 2021 for all essential operations and activities 

Since the start of the intervention in 2012, Boutik Sante has recruited 853 CHEs.  By the end of 

March 2018, 680 of them are still active.  The Boutik Sante women buy on average 30 USD 

worth of goods from Boutik Sante per month.   

In 2017, the program expanded to cover a population of more than two million people residing 

in 23 Fonkoze branch regions. These regions are located in nine of Haiti’s 10 departments, 75 

communes and 441 localities, with a rural population of over 2,500,000 people.   

Our 2016 survey revealed that in a given population, approximately 19% of the inhabitants 

benefited from Boutik Sante. Based on this percentage, we estimate that the lives of 503,112 

rural Haitians were improved in one or various of the following ways:  

- Access to high health impact quality products that would not be otherwise accessed 

because of the price, or because they are too far from the customer  
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- Access to products that save money and time like solar lamps that enable children to 

study and artisans to work after sunset and that are cheaper than kerosene and less 

dangerous than fire  

- Access to information and knowledge on health, nutrition and hygiene  

- Access to health services including vitamin distribution and malnutrition screening and 

treatment. 

2 years into the second scale-up phase, Boutik Sante is facing a series of challenges for which it 

requires technical assistance.  The main challenges are linked to: 

- Business model:  the average sales of the CHE is much lower than what we initially 

planned for.  We have to have a serious look at the business model and find ways to 

improve either the revenues or reduce the cost structure. 

- Business management systems: While the Fonkoze Foundation has strong management 

systems for donor funded programs, we have learned that they have to be adapted to 

allow us to manage a business.  Business management systems have to be 

strengthened. 

- Adapting to the operating environment with high inflation rates and local currency 

devaluation, as well as a lot of uncertainty regarding the availability of products for 

Boutik Sante to buy for its clients. 

 

4. Objectives, tasks and deliverables for the Technical Assistance 

The Fonkoze Foundation is recruiting a preferably local Business Coach to help address the 

management system and business planning challenges described above.   

However, in addition to that we are looking to recruit an International Consultant who will feed 

into the business planning process and help us learn from similar experiences that have been 

conducted abroad.  These Terms of Reference describe specifically what we need from the 

International Consultant. 

The specific tasks of the International Consultant will be to: 

- Read through essential Boutik Sante documentation such as project proposals, financial 

and narrative reports, external evaluations and existing draft business plan and 

projections; 

- Provide inputs into the business planning process by: 

o Sharing relevant research and other documents about similar experiences 

abroad; 
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o Participating in at least two conference calls; 

o Coming to Haiti, visiting Boutik Sante and participate in a business planning 

workshop; 

o Providing feedback on the business plan produced by the local consultant. 

- Providing a final activity report with key recommendations. 

The International Consultant will be in charge of producing the following deliverables: 

- At least 5 relevant public or grey literature reports with insights on similar interventions 

abroad that may include lessons learned relevant for Boutik Sante. 

- Two iterations of comments on the business plan. 

- A final activity report with key recommendations.  

5. Profile of the International Consultant 

The Fonkoze Foundation is looking for technical assistance from an individual consultant, with 

the following competences: 

- Expertise in economics, social businesses, BOP businesses in fragile low-income 

economies, microfranchising, social franchising; 

- At least 10 years of experience working with or in companies or organizations who 

provide services to the Bottom of the Pyramid in low-income countries; 

- Relevant experience in managing or supporting BOP distribution businesses; 

- Fluent English speaker preferably with working knowledge of French. 

6. Call for proposal process 

Interested consultants should submit a proposal including: 

- A technical part describing the process the consultant proposes to achieve the 

objectives, the timeline as well as the profile of the key human resources the consultant 

will work with for this assignment; 

- A financial proposal including all the costs that will be necessary to complete the 

assignment. 

Proposals should be submitted by September 30th to croenen@fonkoze.org with a copy to 

ccharles@fonkoze.org and fjlouis@fonkoze.org 

This call for proposals is published alongside the other call for proposals for Boutik Sante 

technical assistance called “SOW Boutik Sante Business Management Expertise”.  Companies or 

teams who can offer the profiles needed to respond to both Calls for Proposals can do so. 
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